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No school library can be a part of the development and innovation process without
funding. To make sure the school libraries in your area get the political and economic
attention it deserves, it is important to engage in dialog. This paper presents the
practical experiences of The Municipal Association of School Libraries in Denmark in
starting, continuing and developing the dialog and overall communication with local
politicians. Active engagement from the school librarians is essential in getting the
attention of local politicians and various means of informing and communication can
be used to strengthen the cause of the school libraries.

Understanding of the School Library

Politicians’ understanding of the importance ofaaHibraries is crucial to the further
development of the field. Without their understauggliit is hard to influence them to give the
school library top priority. Very few politiciandpcal as well as national, have any
knowledge of school libraries. This has to charfgee want to continue and extend the
development of school libraries and school librastap.

The Municipal Association of School Libraries inreark is an organisation with a
political foundation, which works to develop andpirave the school libraries throughout the
country on both a political and a professional leWhat the Association would like to share
is the ways and means of communication with angbticians that has been developed over
many years.

To understand the work of The Municipal Associatioh School Libraries in
Denmark, it is important to understand the basitshe Danish school system and the
development of the association.

In Denmark children start school around the agsixf About 90% of the Danish
students attend the Folkeskole — people’s schatdlipschool. The alternative to this is a
private school or free school. These will have feedkent political, pedagogical or religious
agenda. The first year of school is called “kindetgn class” and is used to prepare the
children for starting in “the real school” in firgtade. Students attend school up to the ninth
grade, and all education after this is voluntatyd®nts who wish to get a higher education
then move on to the voluntary tenth grade, Busing&skool, a technical school or to
“Gymnasium”, which is the only of the schools gbatig the students for university.

Since 1931 libraries in schools have been mentiomede library law - at first only
as a suggestion to provide access to books fodrehnilin the school. In 1964 a new library



law was passed, and a school library in every dolvae now mandatory. In 1994 the school
libraries were moved from the library law to thésal law, but they remained mandatory.

With the integration of the school library as afiail part of the school instead of
being part of the public library, the pedagogicsppect of the school library was noticeable
strengthened. In the same law it was specifiedttteaschool library should be staffed with a
trained teacher, whom had received special traimrggrvicing students and teachers in the
school library. Having had these mandatory schiboaties for so many years, the standard
of Danish school libraries is very high throughthe country. In 2005 the school librarian
education was renewed and it is now a p.d. educaimsisting of a basis module of 120
hours and two p.d. modules of each 246 hours.

The Municipal Association of School Libraries in ieark was founded in 1933
under the name of The Danish School Library AsgmriaThe aim of the association was to
ensure school libraries in all schools. The fouademd members of the association were
various people with interest in this aim — bothifiwans and professionals, but with a very
large share of school teachers.

With the law of school libraries in every schoobrfr 1964 the association had
succeeded in accomplishing its goal. However tiusrmbt mean that there was no longer
work to be done and problems that needed attentihin this area. The Association
changed its name to The Municipal Association didat Libraries in Denmark and had as
its declared goal to strengthen the cause of thedddibraries on a political level and to
contribute to the development of the school librdry 1982 the association changed its
regulations to make a more political profile. Theakd then consisted primarily of politicians
to give the association more impact and influeficelay the board is still consists mainly of
politicians, but also the professionals and othstitutions have representatives on the board.
Both politicians and professionals are from diffégreunicipalities with a broad geographical
representation.

The first step towards engaging politicians in taeise of the school library is to get
them to acknowledge the impact school librarieseham student learning and to see the
important role school libraries play within the é@pment of the school. In Denmark there
IS no noticeable research to rely on, and thougbareh from other countries may be helpful,
it does not have the same impact as national r@se®fithin a few years, the Association
hopes to be able to establish a research projaictiriil then other arguments must be found.

In order to understand the difference the schdwaty makes, politicians must learn
the basic functions of the school library. Mostifabans have not been inside a school
library since they left school themselves unlegy thave children attending school, and very
often, they still think that a school library igkace filled with books and used for quiet time
of reading. They do not know that today the scHiwhry is a place of generating ideas,
getting new inspiration and for interaction betwegumdents, teachers and school librarians,
just to mention a few functions.

A good tool can be to produce a small leaflet expig how the local school libraries
work. Legislation of school libraries can be quotedmake the politicians aware of their
responsibility. If it is not possible to produceckua leaflet “The school library manifesto”
produced by IFLA and approved by UNESCO can bera geod substitute and can also be a
very helpful addition to a leaflet.



The politicians must understand the world-wide ¢farmation from a place that
holds books to a place of learning. They must alsterstand the impact of new media and
the teaching of using these affects have on th&wbrthe school library and the school
librarian. Once the politicians have an understagdif the work of the school library, it is
important to help them see the future aspects andflis of this work. It is essential that the
politicians understand how development in the sthibeary can support the learning of
students, but also what consequences it might hiatlee school library is not given a high
priority.

In Denmark an investigation of children’s cultunabits was carried out in 2004. This
shows that 75% of all Danish children visit a sdhidwary at least once a month. It also
shows that 52% of all children read a novel or mdra novel at least once a week. For
comparison only 31% of all persons over 15 reddast once a week. This investigation is a
very strong argument in the cause of the schochiib The school library is — without any
comparison — the cultural place where most childyeron a regular basis. This gives great
status to the school library, but it also givespoesibility. If the school library is where
children go, then the school library is where th&yuld meet culture in all forms,
understanding and encouraging adults and inspiratofurther engagement in all sorts of
different cultural and educational activities.

Because every municipality, county or region arothmelworld is different, it is also
important to explain the stage of development thatlocal school library is currently in,
where development is headed, and the anticipatedltse of further development.
Subsequently, the politicians will hopefully be gaped to start a dialog with the local school
librarians.

The Continuous Dialog

Before attempting to initiate a dialog between essfonals and politicians it is
advisable to establish the ideal outcome of thepemation. If it is possible to create a
network between local schools and school librariandiscuss which general issues should
be the theme or themes of a meeting with the afBoor politicians this can be a good idea in
order to give the arguments more power. If morensishare facing the same challenges, it
will be easier to convince politicians that thisisarea that needs their attention.

To establish a contact between professionals alitic@ns it is important to take the
right approach. However, not only the politiciame 8 blame if the school library does not
have good conditions. It is also up to the professiis to ensure that the politicians are aware
of a possible problem or conflict of interest. Aogaapproach could be to offer the politicians
to see for themselves, what work is being carrigidrothe school library.

It is of great importance to take into considematichich politicians to target. The first
contact will be most beneficial if it is targetemMards politicians, who have an interest in the
area. It is desirable to find someone who is ayeatjaged in the development of schools or
public library. They will most likely feel that th@formation a school librarian has to offer
will be an asset to the knowledge they already hawd that it can contribute to the work
they are already engaged in. Alternatively a forswool teacher or librarian, who is now a
politician, might have a strong interest in engggmworking for the school libraries.



Once a dialog between the politicians and the peifd@als has been established, it is
important to sustain this dialog. A good way to keedialog going is to have one or two
representatives from all the schools in the locahawho carry out the communication with
the official department to which the school librargfers. It is important to keep the
politicians up to date with the development, sd thay can see the impact of the work. Also,
school librarians could invite themselves to megtim appropriate forums to keep as many
politicians as possible informed on new developmerithin the field. If professionals know
that their local counsel is discussing somethingvamnt for the school libraries, they could
contact their local authority to offer their expeet of information on the area. Inviting the
politicians to come and see their school libraryums can also be helpful, in order to give
the politicians a wide perception of the varietyhin the school libraries.

If a dialog is not pursued after one or two meetjngany politicians will think that
their attention is no longer needed, that they rdome what was expected of them, that all
needs of the school library are now met or they suhply forget about it. It is important to
find the fine line between asking for too much tdten and not drawing enough attention to
the cause of the school library. Representativas fthe school libraries can try to find this
line by establishing contact with the official dejpaent. Here it is possible to make frequent
suggestions to ensure and develop the field. Ifdégartment is not cooperative or if the
representatives do not feel that they are beingdhéa&ect contact to the politicians should be
taken once again.

Experiences of Successful Communication. When communicating with
politicians, The Municipal Association of School btaries in Denmark uses various
strategies. Holding conferences with relevant ®mnd keynotes from a wide range of
officials or professionals is a good way to disssate knowledge and encourage discussion.
However, it is important to put great consideratioto the program when trying to attract
politicians. If a conference mainly has professi@peeakers, it is hard to get the politicians to
take an interest. A general topic (for example “He@ool library as innovation centre” or
“All students learning through the school librargan be a good idea, as it will have more
appeal. It is also important to ensure promineetg&prs in a political sense. These could be
the Minister of Education or an official from theimstry, a member of the parliament, a
politician responsible for the school area in anpreent municipality or region, the chairman
of the teachers union or similar persons.

Conferences also give the politicians an opponutatshare experiences with each
other and provide the professionals with a chancdigdcus new tendencies with their own
local politicians from a mutual starting point.itfis a national or regional conference it can
be beneficial to do a bit of homework before goig.politician from a county or
municipality near by, who is engaged or interestedhe work of the school library can
become an important ally. Politicians tend to hsiiea fellow politician (preferably from the
same political party) makes a recommendation anesdor a cause.

The Municipal Association of School Libraries in rideark also makes frequent
appointments with municipalities that wish to tadvantage of this service. Depending on
the needs of the municipality, our political or f@ssional representatives can give a lecture,
or debate on school libraries in general or on dewelopments within the field of work. The
combination of politicians and skilled professiaa often very powerful, as it provides both
a strong interest from other politicians to sigthed importance of the area and the knowledge
and experience of the professionals who carrylmutmork on a daily basis.



If local professionals have succeeded in estalblishi political network this can be
very helpful to other municipalities, counties egions. It is important to share experiences,
but also to aid one another in achieving awareriesshange of information and cooperation
in producing information materials can be helpfol areas trying to establish a new
communication with politicians and officials. If @@mmunity has succeeded in getting
political support and funding for development opraject, this can also be used as a good
example in other communities. A small leaflet shaywvhat great impact the support has had
will make a strong argument.

The Municipal Association of School Libraries inribeark has extensive cooperation
with several other associations, institutions arghnisations, including different Ministries.
This ensures a high interest from other targetgsand a broad variety of topics and inputs.
Further more, it is a good way of giving a statetmaore power, if many organisations or
associations can come together to work for the ssause. Amongst others the Association’s
cooperation partners are The Danish School LibmaAssociation, The Danish Library
Association, Danish Library Agency, the Ministry Bflucation, the Ministry of Culture, the
Ministry of Integration and Local Government Denknar

Publications are another means of communicationTtha Municipal Association of
School Libraries in Denmark uses. In December 2@%ooklet bearing the title “The
Learning of All Children — how do | as a politicidive up to my responsibilities?” was
distributed to all politicians dealing with thelfieof the school library throughout the country.
In the introduction this publication states thdtaliticians have a responsibility to try to
improve the learning conditions for all childrem Denmark an investigation from 2005
showed that 50% of the weakest group of studendtsial have access to a computer at home.
This is a serious problem in the information sqced by strengthening the school library
the optimal exploration of learning resources caresured.

To introduce the politicians to the modern idealsd school library, the following
guestions were asked:

- Should all children be able to read?

- Must all children have access to IT?

- Should all children be able to recognize the gifaf the Internet?

- Should all children be able to handle all kindsredia?

- Should all children meet and develop differenthéay styles?

- Must all children be able to express themselvesnaakke their own decisions?
- Should all children meet innovative and creativeimments?

- Should all children meet authors, musicians andrgpnofessional artists?

- Should all children know their local cultural initance?

- Should all children have knowledge of culture andysv of living in other
countries?



- Should all children participate in new groups watildren, who have a different
background than their own?

As most people would hopefully answer yes to alltteése questions, the school
library is the natural choice for transforming thision into reality.

Furthermore, the publication explains WHY the sdHdwary is the natural choice,
and what competences are united in the professteaail surrounding the school library. It
also provides a guideline as to how the politici@as support and strengthen their own
relation to the school library and its staff. Last not least it explains how a modern school
library works and how it has come to be what itoday in Denmark. It also outlines a few
future aspects and encourages the politicians ppat this development by giving the
school library attention.

Many publications have come before and after treeraentioned above, and what is
important when writing to politicians is to nevessame that they know anything about the
modern school library at all. The whole concept ningsrespectfully introduced to them. The
visual appearance of the publication is also venpdrtant. Politicians are provided with
much information, more than they have time to resdl, it is important to make the
publication aesthetically pleasing, short and re&uendly.

When developing publications, the Association &pired and guided by the advisory
counsel of professionals as well as the politiciansthe board. By using this method, an
equality of professional foundation and politicalderstanding is achieved. As a national
association The Municipal Association of Schoolrhiiies in Denmark has many contacts
nation wide. This naturally brings many obligatipm®d though visits to different school
libraries are frequent, the employees of the Asgmn do not naturally have the same feel of
the development in the area as an every day sdiwatian does. Therefore the advisory
counsel and the many contacts are important foAtseciation.

The advisory counsel of professionals consistschbal librarians with coordinating
responsibilities from various municipalities thrdwagit the country. It is their task to bring
ideas, trends, tendencies and needs to the tabléhéo Association to communicate to
professionals and politicians. The Association thesearches the topics and finds the best
way to share the information that has been fouhe. iiformation in the various publications
is written by the employees of the Association prdédevant professionals working with the
area of which the publication speaks. This ensuhes regardless of the target being
professionals or politicians every publication hasolid professional foundation.

The result of these many years of work is not évatry politician in Denmark has an
extensive knowledge of the work of the school lipradowever, many important goals have
been achieved:

- All schools must have a school library (pedagogisalvice centre) with
professionally trained staff

- More than 50% of the municipalities in Denmark arembers of The Municipal
Association of School Libraries in Denmark to emsawareness of the school
library and the development taking place in thélfie



- The standard of school libraries throughout thentguis so high that 75% of all
students go there at least once a week

- The Danish politicians are amongst the politiciari® know most about school
libraries in the world

- The Danish school libraries are amongst the mogtldped in the world — from
top to bottom.

There is no magic formula to create an ideal ccatper between politicians and
professionals, but hopefully this has provided guaitk and inspiration for the important task
it is to create political awareness and cooperation
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